

                                 [image: image1.png]‘4
Sy

ADVENTIST

CHURCH




JACARANDA SEVENTH DAY ADVENTIST CHURCH
STRATEGIC PLAN 2012-2014
January 2012
Table of contents

3Introduction


3Background


3Plan Coverage


3Environmental Analysis


4Identification of Strengths, Weakness, Opportunities, and Threats


4Internal environmental Analysis


4Strengths


5Weakness


6External Environmental Analysis


6Opportunities


7It gives an opportunity for the Church to groom Jacaranda Basic School pupils into God fearing citizens.


7Threats


7Strategic Core Issues


8Vision


8Mission Statement


8Value Statement


8Commitment


8Equity


8Obedience/ Faithfulness


9Kindness/Brotherly Love


9Focus


9Punctuality


9Integrity


9Goal Statement


9General Assumptions


10Objectives, Strategies and Performance Indicators


13Action Plan


13Pre-Conditions


13Linking the Strategic Plan to the Budgeting process


13Monitoring and Evaluation


14Appendices


14Appendix A


15Appendix B


16Appendix C



Introduction

 Jacaranda Seventh Day Adventist (SDA) Church (Church/Jacaranda) developed a Strategic Plan that will run from year 2012 to 2014. This document provides the Church with a three-year road map for executing its Commission win and prepare souls for the imminent return of our Lord Jesus Christ. 

This document is a property of Jacaranda Church and as such it is the wish of the Church that it is embraced by every member. It is hoped that everyone will take part in executing the activities outlined herein. The Church Board should review and update the progress quarterly through the outlined monitoring and evaluation program. 
Background

Jacaranda is part of the world wide SDA Church is located in the central part of Lusaka District and the Church conducts its services at Jacaranda Basic School in Rhodespark area. It was established as a Company of Libala SDA Church in 1987. It was later given the status of a Church in 1987.The Church has a total membership of 670 in its register though the active members are only 350. 

The primary reason, the then, Jacaranda Company was introduced in Rhodespark area was to be a tool for evangelism as there was no presence of an SDA Church in the area. The Church’s location has posed a great deal of challenges in acquiring a plot on which to erect a Church building as most of the spaces are already filled up with structures.  Rhodespark community is closed up and as such the  Church is faced with a unique challenge of evangelism To this effect it was imperative that the Church had to come up with a Strategic Plan that was going to address its unique challenges. The other factor that necessitated the formulation of a Strategic Plan was the great shift in the Political, Social, Economic, and Technological spheres in the past few years. As such the Church felt the need to re-align its strategies so as to be relevant to the Community it operates in. 
Plan Coverage

This  Strategic Plan document covers  Jacaranda’s Environmental analysis, Strategic/Core issues, Vision, Values, Mission, Goal Statement, Objectives , Strategies, Preconditions ,General Assumptions, Principles for linking the Plan to the budget and Monitoring/Evaluation. 
Environmental Analysis
The situation analysis was done using the SWOT concept. This concept aided in understanding Jacaranda’s Strengths, Weaknesses, Opportunities and Threats. It was from this environmental scan that strategic core issues were identified.     

Identification of Strengths, Weakness, Opportunities, and Threats
Internal environmental Analysis

Strengths

Jacaranda has an array of strengths that could be maximized to ensure its existence is justified. The following strengths were identified;

· Youthful membership with lots of energy and potential

This is an advantage to the Church in that it can easily mobilize the youths for evangelistic projects therefore fulfilling its mandate.

· Music

This is a distinctive competence that is rare with other competing denominations and as such it can be used as a tool for evangelism. Church members should be encouraged to form more singing groups and ensure that their music is recorded and put on DVDs and audio CDs
· Hospitable  atmosphere 

This creates a suitable atmosphere to attract visitors to stay at Jacaranda. It could be used as a tool to mitigate the weakness of not having a Church building. This strength is also vital for the spiritual growth of the members.
· Affluent membership

This is an advantage to the Church in terms of funding its programs and activities to realize its Strategic Objectives and Goal.
· Enlightened Human Resource

This is a blessing to the church in that it can effectively and efficiently execute its programs and activities.
· Vibrant Prayer Band 

This helps in ensuring that services and programs are well interceded for, thereby making them spiritually enriching. 
· Freedom of expression
This enhances the freedom of members to express their views and ideas freely thereby effectively contributing to the running of the Church.
Weakness

· Poor time keeping
This causes the Church to have a lot of programs that are done hastily thereby not getting the best out of them.
· Dwindling membership

The Church’s inability to have deliberate programs that encourage the brother’s keeper concept has lead to the declining membership hence negatively affecting the Church’s resource base.
· Interpretation during Divine Service

This has also contributed to the already existing problem of time keeping. Interpreting doubles the time spent on sermons thereby reducing on the time that could have, otherwise, been used on other programs.  In certain instances sermons are affected negatively due to conflicting paces of speech between preachers and interpreters. To this effect the Church does not get the best out of the program. 
· Lack of involvement in Church programs by  most members 
This causes the Church to recycle officers and presenters thereby making the programs monotonous, routine and boring. This has a ripple effect resulting in people shunning the bible studies and coming late for Sabbath School.
· Loss of focus
The Church lacks focus and as such fails to implement set programs. This leaves the Church with a lot of uncompleted projects. This also causes derailments during meetings as time is spent on non priority issues.
· Lack of deliberate programs to identify talents and use misplaced spiritual gifts

The failure to identify talents within the Church causes recycling of officers who could be fatigued thereby getting less output from them.
· Dilapidated and old fashioned furniture

This could be one of the factors to the dwindling membership seeing the community around is of affluent people who might not be willing to be associated with low standards.
· Faulty Public Address System  

The Church Public address System is old and faulty and as such it affects the worshiping through undesired fluctuations in sound output and unexpected malfunctions whilst the sermon is in progress.
· Lack of a database of available human resource and skills/professionals

The Church is unable to effectively utilize the human resource available.
External Environmental Analysis

Opportunities 

· Prime Location  

Creates an opportunity for the Church to reach out to the prime population and attract more affluent members thus creating a more stable financial resource base for the Church.
· Easy access to the Media

This creates an opportunity for the Church to evangelize and reach out to the otherwise inaccessible Rhodespark and far communities that the Church could not reach physically. 

· Advancement in technology i.e. Internet/Telecommunication 
Creates an opportunity for the Church to have a website. It also offers a platform for easy communication within and without the Church and could be used as a tool for making announcements, promotions of programs and emergency events

· Video shooting during services and special programs

It makes it easy to reach out to other people who are not members of the Church- It also helps the Church to have a library for sermons that Church members could easily access for their spiritual growth,
· Disease burden within society 

This creates an opportunity for the Church to respond to the health needs of society through the Health department. This could be an evangelism opportunity through organized health expos and seminars. 
· Family life challenges-Breaking marriages-Teen problems within the society
This created an opportunity for the Church to respond to the needs of society as it relates to family life. The Family life department could organize workshops that are open to the general public to address the highlighted problems.

· Availability of Organizations that support Orphanages. 

Presents an opportunity to the Church to open an Orphanage as a means of responding to the needs of society and also addressing our social corporate responsibility 

· Government’s  policy  allowing  adoption of wards in hospitals
Creates an opportunity for the Church to adopt a ward as a corporate responsibility and a means for evangelizing.
· Possibility of offering Chaplaincy to Jacaranda school.

It gives an opportunity for the Church to groom Jacaranda Basic School pupils into God fearing citizens.
Threats

· Our stay in Jacaranda School Premises
Considering the Government Circular on prohibiting the use of Government Schools as places of worship for more than two years. This poses a threat in that congregation’s future stay at Jacaranda school is not guaranteed.

· Conflicting events programming between the School authorities and the Church in the use of the school hall.

This affects the Sabbath worship and programming on Sabbath days when the School authorities have programs that require them using the School Hall.

· Competitions with other denominations 
The presence of other denominations within Rhodespark and the surrounding areas that have state of the art Church buildings offers competition to Jacaranda Church for potential members within its catchment area.
Strategic Core Issues

The Environmental scan brought out an array of issues that were deemed strategically core to the planning process. . Below are the issues that were identified;

· Church building

· Spiritual Growth
· Witnessing

· Stewardship (Money and Time)
· Human Resource

· Social Corporate Responsibility

· Personal Ministries (Programming and Visitations)
Vision
To have a prestigious Church building with a membership that is spiritual, hospitable, desirous to win souls in the surrounding community and to have a leadership that is able to spiritually nature and retain its members.
Mission Statement

To effectively serve God with integrity and commitment in the winning of souls in the surrounding community and to spiritually nature and retain the members. 

Value Statement
Jacaranda Church shall be guided by a set of values as it seeks to serve God. The Church shall endeavor to have a membership that shall uphold the following values with the seriousness that they deserve; Commitment, Equity, Obedience/faithfulness, kindness/brotherly love, focus and Punctuality.
Commitment 

All Church members shall be required to be committed to the mission of the Church. The general membership shall be expected to be committed to excellence and high standards of performance. This shall be done with the understanding that “God's ideal for His children is higher than the highest human thought can reach” EG white DA pg 311.

Equity

In the day to day activities of the Church Equity shall be a value that shall guide everyone’s operation. This shall be fostered by the understanding that we are all equal and precious in the sight of God. To that effect all members will be expected to have mutual respect and trust among all levels of the Church membership through actions and not mare words.

Obedience/ Faithfulness
As a Church that is founded on the word of God, Obedience/faithfulness to God’s word shall be of paramount importance to Jacaranda. The Church shall ensure that Law and order shall be observed in all its operations. In this vain it shall be in conformity with the State law to an extent that does not conflict with the Law of God. It shall also uphold the dictates of the latest edition of SDA Church manual during the period of the Strategic Plan. 
Kindness/Brotherly Love

The Church membership and its clients shall treat each other as brothers and sisters. It shall be the responsibility of each Church member to carry the other’s load. This shall be fostered with the understanding that we are a family and that it’s the responsibility of everyone to see to it that their brother or sister makes it to Heaven and that none shall be lost along the way. 

Focus

In all its activities the Church shall endeavor to remain focused on issues that help it achieve its Mission. It shall not be derailed by issues that will not add value to its mission and the spiritual growth of its members. In line with aforementioned statements, it shall remain focused on its values as it seeks to serve God. 

Punctuality

Time keeping is a crucial part of success. To that effect the general membership shall be expected to be time conscious both in their worship and execution of activities contained in the Strategic Plan. 
Integrity 

The SDA Church is known for its faithfulness to the Law of God and as such Jacaranda members are expected to show integrity in all of their activities so as to be a light to the world. Besides this, lifestyle is the greatest of all sermons that one can ever preach.  The world expects the Church to walk the talk even as Jesus Christ never contradicted his word.        
Goal Statement

To have a prestigious Church which is hospitable, spiritual and attractive in the neighborhood, increase membership by 200 and increase faithfulness to 45% of the Church membership.
General Assumptions

The formulation of Strategic Objectives was done with assumptions that certain conditions that prevail in the environment under which the Church operates were going to remain static during the strategic period. Below are the general assumptions:

a) Members will be committed to the call of building a prestigious Church and that they will commit both their time and finances to this course. 
b) The general membership of Jacaranda will be available to witness for God in the surrounding area.
c) The Strategic Plan will be embraced by everyone and that all will understand and support the implementation of the Plan.
d) Jacaranda Church will finally own a plot.
e) The government will not enforce the policy on evicting all congregations that have outlived the two years limit of conducting worship services on government School premises.
f) Church members will supporting the church through Tithes and Offerings

Objectives, Strategies and Performance Indicators

Objective 1:  To baptize 50 people in the first year and 75 in the subsequent years
Strategies

· Form 10 evangelism groups within the Church of which each should realize at least one member every quarter

· Conduct, at least, one health expo each year
· To train 20% of the Church membership  as evangelists by 2014

· To establish a company in year 2
· Use DVD evangelism 
· Each member to at least distribute one Voice Of Prophesy pamphlet   
Performance Indicators
· 10 evangelism groups formed
· Health expo conducted annually
· 20% of the membership trained as evangelists
· Company established by the end of year 2
· 100 DVDs produced and distributed
· 350 VOP pamphlets distributed 
Objective 2: To improve systematic giving by 20% every year

Strategies

· Form 10 Stewardship visitations groups (each group to have 3 members) 
· Offertory readings
· Sabbath School promotions 

· Conduct Bible studies on Stewardship (self reliance, Offerings and local Church budget, offerings on Church building,  tithe of non-monetary increases, stewardship of time) 

· Encourage Church members to help nonworking members find employment 

· To conduct encouragement campaigns  at the start of every bible study and during offertory readings 

· Church members sign recommitment forms -Utilizing the stewardship month (get recommitments to support the Church in tithes and offering)
· Open a Church school by 2014
Performance Indicators

· Six (6) Church members visited by each group per quarter

· Offertory readings done every Sabbath
· Proposed Topics covered throughout the year
· At least 2 people assisted per year. 
· Get 100 recommitments
· Sabbath School promotions done
· School opened in 2014
Objective 3: To raise 100 million per quarter towards Church building and to have a complete Church Structure by 2014
Strategies

· Use family targets- 

· Tax refunds  ( Education on tax refund- give 50% of the claim to Church building and the rest could be used by the Church members-all salaried employees should be encourage to make claims)
· Buy a brick project 
· Quarterly Church promotions

· 1st year put slab

· 2nd year supper structure 

· 3rd year internal accessories

· In case assumptions (d.) and (e.) turn out negative, the Church shall consider relocating to a private school within Rhodespark area.
Performance Indicators

· Families identified and given targets

· At least 20 members made tax claims annually.

· At least 40 booklets sold-out  per year ; 10 booklets per quarter distributed

· 1 promotion conducted per quarter
· 1st year slab put

· 2nd year supper structure elected 

· 3rd year internal accessories

· The church services conducted at a private school within Rhodespark.
Objective 4: To strengthen the spirituality of Church members so as to serve God faithfully. 

Strategies

· Organize a retreat at the beginning of every year.

· Encourage attendance during weeks of prayer

· Re-introduce vespers on and Fridays and Sabbaths 

· Encourage zone meetings on wednesday 

· Involve member participation in various programmes
· Create directory of members 

· Visitations by leaders to nurture members
Performance Indicators

· Retreat organized and at least 100 members attending

· At least have an average attendance of 50 members during weeks of prayer

· Vespers re-introduced with members attending

· Zone groups created and zonal vespers conducted

· Directory for members created by 1st April 2012

· Four (4) visitations done per quarter
Objective 5: To undertake at least 6 social corporate activities annually  (We should have a project every year which could be prison, hospital and orphanage visitation.-To set aside 30 million every year towards the projects)
Strategies

· 30 million raised towards prison, hospital and orphanage visitations
Performance Indicators

· 30 million raised 

· Prison, hospital and orphanage visitations done.
Objective 6: To help the needy within the Church
Strategies

· Identify the needy within the Church
· Raise 20 million Kwacha every year towards the needy within the Church
Performance Indicators

· Needy identified
· 5 million  raised every quarter
Objective 7: To identify and effectively use the various professions and skills within the Church to enhance our service delivery  
Strategies 
· Organize a workshop to identify people’s spiritual gifts.

· Create a database of members’ professions, expertise, and skill. ( This information should be used by the nominating committee /personal Ministries)
Performance indicators

· Workshop organized and least 350 participate and Spiritual gifts Identified
· A database for professions, expertise, and skills created. 
Objective 8. To train serving officers at the beginning of every year.

Strategies

· Organize a training workshop for serving officers  every year 
Performance Indicator
· Training workshop conducted and all serving officers trained and availed with training materials.
Action Plan

To ensure proper timing of activities,  different departments will be required to use the Gantt chart (See Appendix A). This will also assist the Personal Ministries Department in ensuring there is no conflict between departments . A template for the Action Plans to be used by various departments is given in  Appendix B.
Pre-Conditions
The successful implementation of the Strategic Plan will be realized on the following conditions being in place.
·  Timely and adequate funding of programmes and activities; 

· Stakeholders’  awareness, acceptance and comprehension of the Strategic Plan; 

· Successful linkage of Strategic Plan to the budgeting process; 

· Church member commitment and positive attitude towards God’s work; and, 

· Harmonization of Personal ministries department’s activities with the Strategic Plan.
Linking the Strategic Plan to the Budgeting process 
The effective implementation of the Strategic Plan requires funding of all activities therein. To that effect  the annual budgets for the strategic period 2012 to 2014 will be activity based. This implies, the budgeting process should be linked to the Strategic Plan. The various departments within the Church have to do their activity planning in line with the Strategic Plan.  
Monitoring and Evaluation
The Strategic Plan will be monitored and evaluated on an annual basis. However, for the first year monitoring and evaluation will be done at the end of the first and second semesters of the year.  The stewardship department will ensure that monitoring and evaluation is done by the Church at large.
Appendices 
Appendix A
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Appendix B
Action Plan Template

	Key Result area:
Indicator:
Means of verification:
Progress indicator: 
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Appendix C

Strengths

	FACTORS 
	ADVANTAGES TO THE CHURCH 
	SUGGESTIONS FOR OPTIMISATION 

	Youthful membership with lots of energy and potential 
	Easy mobilization for evangelism; and
Manpower/Service labor. 
	-Succession planning (Continuity)
-Assigning youths positions of   responsibility; and
-Undertake programs with zeal and accuracy. 

	Music
	Enhances worship and tool for evangelism.
	-Organize more music fellowships; (MD)
-Encourage formation of more groups;
-Train youth’s as Directors and music players.
-Consider recording songs. 

	Fellowship 
	Creates suitable environment for visitors; and
Enhances nurturing of Spiritual Gifts.
	-Zone visitations;  (PMD)
-Vespers; and (PMD)
-Encourage family outings.(FLD)

	Financial Status 
	Brings in resources which can be used for in/out reach. 
	-Continue to return more tithe and offerings; (SD)
-Utilize resources for media evangelization; and (CD)
-Improve Church’s physical appearance.(DD)

	Enlightened Human Resource 
	Efficiency and administrative experience.
	-Strategically place members according to qualifications and professions; 
-Evangelize to fellow colleagues; and 
-Create database for professionals. (ED)

	Location 
	Reach out the prime population; and
Attract more efficient man-power. 
	-Strategically advertise our physical location; (CD)
-Increase evangelistic efforts to attract more members. (PMD)

	Prayer Band 
	People’s Spiritual Needs are met; and
More prayer power and warriors. 
	-Recruit more members and encourage them to join.( PBD)

	Liberal Democratic Values
	Enhances freedom of expression. 
	-Encourage more people to express views and not be intimidated.(CD) 


Weaknesses 

	FACTORS
	DISADVANTAGES TO THE CHURCH
	SUGGESTED MEASURES

	Late coming
	This delays the whole process of programming on Sabbath
	Make the program dynamic, start with the Sabbath school Classes (SSD)

	Brother’s keeper
	Because we don’t pray for each other the Church membership is declining. And there are no follow-up on the newly baptized members.
	We should get to know each other more deeper.  (IC)

	Interpreters
	It is not necessary to have an interpreter as a Church
	It should be optional (PM)

	Lack of participation
	Only a few people are seen to be active and this causes the programs to appear monotonous
	Identify different talents within the Church and encourage people to get involved in different programs of the Church (PM)

	Not bringing Tithes and offerings
	Becomes difficult for the Church to operate                This causes the Church to start using Church building monies to fund other projects
	We need an understanding on Tithes and offerings. 
To introduce a stewardship corner in the bulletin showing LCB status (SD)

	Lack of implementation of proposed ideas and projects
	Having a lot of unaccomplished projects 
	Assign people responsible for all activities suggested (SD)

	Lack of Evaluation
	Unable to tell how the Church is fairing       failure to learn from past mistakes
	We need to know where we are coming from as a Church in terms of achievements

	Lack of individual responsibility of Church property
	Leaving housekeeping to the deacons
	Encourage people to realize that their personal responsibility of Church property is highly appreciated (DD)


Opportunities
	FACTORS
	ADVANTAGE TO THE CHURCH
	SUGGESTION 

	Open media access (many radio and TV stations available)
	Gives the Church the opportunity to reach out to many people
	Invite TV stations to air some of our programs. 

Live broadcast of service(s)  either on TV or radio (CD)

	Advancement in technology i.e. internet/web, e-magazine


	Creates an opportunity for the Church to have a website 

Offers a platform for easy communication within the Church and could be used as a tool to remind each other to e.g. come early for the Sabbath


	Create a website for the Church CM/PM
 Encourage Church members to use cell phones and internet-E.g. face book

Open a face book link for Jacaranda which will be controlled by the communication department. 

We must have a reference to our website for all our locally printed material.



	Automation-Use of swipe 

(NOT POSSIBLE)
	Makes it easier for people to contribute to programs that need finances-Its less painful for people to transact without the sight of hard cash 

(NOT POSSIBLE)
	The Church should explore the possibility of acquiring a VISA-Swipe

(NOT POSSIBLE)

	Video shooting for our services and special programs
	It makes it easy to reach out to other people who are not members of the Church- It also helps the Church to have a library for sermons that Church members could easily access for their spiritual growth,
	The Church should plan to acquire video cameras. (CD)

	Disease burden


	Creates an opportunity for the Church to respond to the health needs of society through the health department. 
	The Church should use health expos and health seminars as a means of witnessing (free screening of HIV, Cancer, etc for the people In the surrounding community) (HD/PM)  




Opportunities Continued 
	FACTORS
	ADVANTAGE TO THE CHURCH
	SUGGESTION 

	Family life challenges-Breaking marriages 


	Creates an opportunity for the Church to respond to the marital challenges of society through the family life department.
	The Church should organize and televise seminars on family life FL/CD
It should also organize outings where non Adventists are invited (FL)

	An array of professions within the Church 
	It is an advantage to the Church in that it could use the human resource available to conduct specialized seminars that could be combined with music and sermons as a way of reaching out to the non Adventist invitees 
	Organize specialized seminars to reach out to different people of different professions. Elders Board

	Availability of organizations that support orphanages Opening up (long term) and supporting (short term) an orphanage


	Presents an opportunity for the Church to open an orphanage as a means of responding to the needs of society
	Opening up (long term) and supporting (short term) an orphanage ( DD)


	Government’s open policy allowing various NGO’s adopting wards in hospitals


	Creates an opportunity for the Church to adopt a ward as a corporate responsibility
	Church should adopt a ward that it will fully take care of through provision of fruits to patients. (All Societies in the Church)

	Offer chaplaincy to Jacaranda school.
	It gives an opportunity for the Church to offer its teachings to pupils.
	The Church should talk to the school authorities PM


Threats
	FACTORS 
	IMPACT ON THE CHURCH 
	MITIGATION MEASURES 

	Our stay in Jacaranda School Premises (Political /Environmental) 
	Considering the Government  Circular on the use of Government Schools, we may not be able to continue with worship 
	Quickly find an alternative place BD
Use of our Church plot as we still have a legal title
Speaking to private schools eg  Nkwazi School, 
Use of Lusaka Play house
Making use of Tents in parks 

	The School has its own programs that interfere with normal Church programmes 
	We don’t observe the Sabbath as we should
Programs are delayed 
	Same as above 

	Compete with other denominations over membership 
	Competitors are well established with buildings therefore affecting the Church membership 
	Teaching of Church doctrines PM
Church doctrines must be emphasized effectively in all departments, during worship and song service, interest coordinator and religious liberty.

	Legal Threat- worship on Sabbath 
	Working on Sabbath, pending Sunday worship 
	Increased discussions on Religious Liberty and doctrine RLD
Teach prophecy SOP
Use Great Controversy  to teach
Church can select topics to teach in Church  PM/SOP

	Lack of employment by members in the Church(Economic Threat) 
	The Church suffers financially thus not returning tithes and offering 
	People should be encouraged to be self reliant SD
The Church should come up with ( Income Generating Activity (IGA) which will help the Church to raise funds e.g Chicken Rearing, Opening a school AY
Stewardship to encourage and reinforce teachings on Tithes and Offerings  SD


Threats Continued

	FACTORS 
	IMPACT ON THE CHURCH 
	MITIGATION MEASURES 

	Technological factors – Media
Lack of Church website 
	The impact of Television and internet to the members
Not able to disseminate the SDA messages effectively 
	 Members should be encouraged to use religious DVDs in homes PM
Encourage homes to watch SDA channels e.g Hope ABN (VOP)
Use Face book to exchange SDA messages, health messages and evangelism  CD
Interpret messages to counter the messages that are not line with SDA beliefs CM
Use it for evangelism, announcements, programmes and lessons/teachings 

	Social Impact Status – 
	Surrounding homes that we are unable to reach 
	Use the website to reach out CD
Face book- talk about our worship and invite people to our Church 
Build a Church which the community around us can visibly see
Use Places like play house to reach out to others PM
Increase use of Health Expo for evangelism  HD
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